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✶✶ Cluster the clusters, if you can, using the same method.

✶✶ Label each cluster according to the common denominator among the 
nodes it contains. In doing this you will identify groups, events, activities, 
and/or key locations. If you have in mind a model for groups or activities, 
you may be able to identify gaps in the chart by what is or is not present 
that relates to the model.

✶✶ Look for “cliques”—a group of nodes in which every node is connected 
to every other node, though not to many nodes outside the group. These 
groupings often look like stars or pentagons. In the intelligence world, 
they often turn out to be clandestine cells.

✶✶ Look in the empty spaces for nodes or links that connect two clusters. 
Highlight these nodes with shapes or colors. These nodes are brokers, 
facilitators, leaders, advisers, media, or some other key connection that 
bears watching. They are also points where the network is susceptible to 
disruption.

✶✶ Chart the flow of activities between nodes and clusters. You may want to 
use arrows and time stamps. Some software applications will allow you to 
display dynamically how the chart has changed over time.

✶✶ Analyze this flow. Does it always go in one direction or in multiple 
directions? Are the same or different nodes involved? How many different 
flows are there? What are the pathways? By asking these questions, 
you can often identify activities, including indications of preparation for 
offensive action and lines of authority. You can also use this knowledge 
to assess the resiliency of the network. If one node or pathway were 
removed, would there be alternatives already built in?

✶✶ Continually update and revise as nodes or links change.

Figure 4.10b is a modified version of the 9/11 hijacker network depicted in 
Figure 4.10a. It has been marked to identify the different types of clusters and 
nodes discussed under Network Analysis. Cells are seen as star-like or pentagon-
like shapes, potential cells are circled, and the large diamond surrounds the 
cluster of cells. Brokers are shown as nodes surrounded by small pentagons. Note 
the broker in the center. This node has connections to all of the other brokers. 
This is a senior leader: Al-Qaeda’s former head of operations in Europe, Imad 
Eddin Barakat Yarkas.

Social Network Analysis requires a specialized software application. It is 
important, however, for analysts to familiarize themselves with the basic process 
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